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DRAFT
Minutes of Meeting of Finance Committee
held at Cornelly Committee Centre
on 9" October 2024 at 6.30pm

Present: Clirs Mrs S Bennett, Mr R Granville, Clir D Morgan,

Mr S Parker, Mrs E Winstanley
Apologies: Clirs Mrs J Granville, Mrs H Kavanagh, Miss L Pritchard & Ms P Page
Clerk: Ms Judy Murphy

ITEM ACTION
1. Apologies for absence
Clirs Mrs J Granville, Mrs H Kavanagh, Miss L Pritchard & Ms P Page

2. Disclosure of Interests to be declared as and if they arise through the meeting.
None declared.

3.Cornelly Community Council Review of 2024-25 second quarter (July - September)
financial information.

3.1 Clerk produced the figures for the Community Council to date. Reports previously sent to
members.

3.2 ClIr Parker stated that the budget should include the allotment bond refunds. Clerk to amend
budget to include this for the number of bonds received and being held by the Council.

4. Cornelly Community Council Pre-Budget for 2025-26

4.1 Clerk advised that the budget for 2025-26 will need to set shortly and has started drafting
figures taking into account price increases and the six month spend to date. Clerk will send
these draft figures out to members to be looked at prior to the next Finance meeting, which will
be held on 6" November 2024.

5. Cornelly Community Centre Finance Second Quarter 2024-25 (July - September)

5.1 Clerk provided financial information to date and also the comparison from 2023-25. Clerk to
send these sheets out to members.

5.2 Concern was raised over the decreasing balance of the Community Centre finance.
Discussion held and ways to increase the usage of the Centre need to be looked at. Clerk
advised that although the bank accounts are separate, the accounts overall are looked at as one
for audit purposes. ClIr Parker suggested that in order to sustain the Centre, the precept may
need to be raised as the Centre is there as a benefit for the community. Question was also raised
about the use of the Public Hall. Clerk advised that one regular customer is taking a break at the
moment and his usage will be reviewed at the end of October. Clir Parker said that he should
remove his items from the store room if he is not using the hall.
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5.3 Clerk advised that if the VAT reclaim is granted, this will be a good sum for the Centre, which
is yet to be confirmed. Clerk has completed year 2023-24 and needs to work on the 2 years
prior to this date before submitting the claim.

6. Cornelly Community Centre Pre-Budget for 2025-26
Clerk presented draft budget figures for 2025-26. Agreed to delay looking at this budget until
next Finance Committee meeting.

7. Scribe Reports

Clerk reported that she had been on training for the Scribe reports and gave examples of some
that can be provided. When all figures have been fully input, Clerk will advise members on which
ones would be more beneficial to look at and do a training session to familiarise members on
this system.

8. Finance and Governance Toolkit

Clerk wants to arrange meeting with members to start going through the Finance and
Governance Toolkit. Members at the meeting wanting to be included are Cllr Winstanley and
Clir Parker. Clerk to set meeting date and inform members, and any others wishing to attend,
can join.

9. Date of next meeting
Date of next meeting agreed for 6" November 2024 at 6.30pm.

The meeting was closed at 7.45pm.

J Murphy
Clerk to Cornelly Community Council




